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This is the story of Marathon Health.

We’re a healthcare company that creates trusting 
relationships. We inspire people to make dramatic, 
long-term changes in their lives.

Those changes help people lead healthier lives and 
lower their risk for disease, which in turn helps 
their employers stabilize healthcare costs.

It’s a simple equation that yields powerful results.

When it works–and we can prove that it does– 
the results show in the emotions and on the faces 
of everyone involved.



Meet DAN. He’s healthy. In fact, he’s 
planning to run his first 5K race. DAN’s 
a patient at his company’s Marathon 
Health onsite clinic, but he wasn’t 
always so healthy. 

As a guy in his 40s, he had a high  
body mass index, high cholesterol, 
and high blood pressure. ON top of 
that, he hadn’t seen a doctor in 20 
years. But then his employer opened an 
onsite health clinic–right down the 
hall from where he works. 

The clinic was convenient; Dan had his first health 
assessment in two decades. Since then, he has started 
setting achievable health goals. Today, he eats a heart-
healthy diet. He exercises regularly. He lost more than 25 
pounds, and with that, lowered his blood pressure and 
cholesterol. Oh yeah, and he’s running that race. If you 
ask Dan, he’ll tell you it was because he had support and 
encouragement available to him at work. Otherwise, he 
might not have done it. Not only is Dan healthy, he’s got 
a different way of looking at healthcare. 

And so do we.

PRIDE



A Different Perspective On Healthcare 
It’s amazing what happens when someone is inspired to live 

a healthier lifestyle. When they’re not reacting to symptoms, 

but can understand the root issues that are going on with their 

health. When they’re proud to be part of a new perspective on 

healthcare–one that’s not about being sick, but rather about 

achieving their best possible health. That’s the difference of 

working with Marathon Health.

When you see people who get their care from a Marathon Health 

onsite clinic, you see people who are inspired to lead healthier 

lifestyles. Now, going to the clinic is an important part of being 

healthy instead of just another part of being sick. 

Shared Information, Shared Responsibility 
The more people understand about their health, the more they’re 

able to make changes for the better. To help, we give our patients 

and clinicians access to powerful technology tools. These tools 

enable the healthcare professional and the participant to set health 

goals, create action plans, and track individual progress toward a 

healthier lifestyle. 

Each employee can access Problem Knowledge 

Couplers® to find relevant content and options for specific 

conditions, a Problem-Oriented Personal Health Record 

that contains all of the employee’s health information 

in one place, and the eHealth Portal for continued 

wellness education and health resources. Together, 

these tools provide superior health assessment and care 

planning that engages people in their own care, makes 

them more likely to participate in the program, and 

ultimately helps them reach their health goals. 

Inspired to Make Positive Changes 
You can see the difference in the faces and the words 

of the people who visit our clinics. We give them the 

information, support, and tools they need to understand 

their health, and then inspire them to accept 

responsibility for their own health and healthcare.

Better Healthcare for the Long Haul 
It’s no accident that we named our company Marathon 

Health. Making lifestyle changes–like losing weight, 

getting active, or quitting smoking–is a long process. 

It takes training and perseverance. It takes dedication 

and coaching. It takes courage. It takes the will to do 

something that at times can seem impossible. But in  

the end, it’s worth it. The hard work pays off and the  

pride shows in the faces of every person involved.
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LOVE
Kathy loves her job. She’s A clinician who works in one  
of our onsite clinics. Kathy’s been in healthcare for a  
while now. We think she’s got a pretty good perspective, 
so we always listen when she talks. 

“I love this job,” she says. “I’m a little upset that it took me 
this long to find it, but on the other hand, I’m excited that 
it’s the best thing that I’ll do in my career.” 

Why does Kathy love her job so much? Her recent e-mail 
about a weight loss program she instituted is telling:

Hi all,
Results are in and I am really excited about what is happening. The numbers speak for 
themselves. Forty-two of the 53 people who participated in the 12-week weight loss 
group lost weight. They lost a combined total of 554.4 pounds, averaging 13.2 pounds 
a person. Almost everyone is exercising regularly.

There are many great individual stories, but one that really stands out is a 52-year-old 
lady who started the weight control group in early January and at the same time started 
working with me to quit smoking. She has lost 6.6% of her body weight AND has been 
smoke free for more than three months.

Not bad news for a rainy Friday,  
Kathy



The Reason They Got Into Medicine  
in the First Place  
At the heart of each Marathon Health onsite clinic is someone 

like Kathy. When you meet these medical professionals, it’s 

clear that they’re doing exactly the kind of job they were meant 

to do. This job isn’t like those in the regular healthcare system, 

where caregivers are pressed to see as many people as possible. Our 

clinicians have the time and skills to form close relationships with 

the people they treat.

Marathon Health believes that a happy caregiver is essential to a 

successful worksite healthcare clinic. We select people who will 

be a good cultural fit for the company they’re serving. Our model 

enables them to practice the kind of medicine that inspired them 

to get into the field in the first place. As one of our Minneapolis 

clinicians likes to say, “It makes practicing medicine a great joy. 

Coming here was definitely the right decision. I can do what I 

love to do and really impact people. The difference is incredible. 

We take good care of their medical concerns, sure, but we 

also care about the whole person. And that’s some of the best 

feedback I’ve gotten: ‘Thanks for caring for my daughter and for 

caring about my daughter.’ It’s what we do.”

Caring for the Whole Person 
We know that people are more complex than a list of symptoms. 

Everybody has a unique set of physical characteristics, activities, 

motivations, emotions, social interactions, and history that 

combine to form a bigger picture of the person’s overall 

health. That’s why our clinicians take a holistic approach 

to care and look at how all of these separate parts come 

together to influence someone’s habits and lifestyles. 

Each time a Marathon Health clinician works with an 

employee, the clinician focuses on providing specific 

action-oriented solutions for the employee’s unique 

situation. Clinicians find out what improvements a 

person would like to make, and they help identify 

what’s causing the problem in the first place. They look 

at how ready he or she is to make changes. Marathon 

Health’s approach puts the possibility for positive change 

in the employee’s hands, with coaching and support 

along the way to help make good health decisions. 

More Care, Less Money 
Convenient access to high-quality care and the 

relationship that develops between clinician and 

patient are the reasons Marathon Health clinics are 

so successful. Of course, we treat the immediate 

symptoms, but the real value in our approach is the way 

we take a holistic view and identify the root causes of 

the symptoms we see. The benefit, aside from a happier 

and healthier workforce, is a dramatic reduction in the 

risk profile of each company’s population, and that 

comes with a proven reduction in long-term healthcare 

costs. What’s not to love about that?
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COURAGE
It takes courage to do something different. That’s 
what John found out. John is the director of 
human resources at a large manufacturer with 
plants across the U.s. He looked at the amount of 
money his company was spending on healthcare, 
as well as what they had done to lower costs. He 
realized that the current model couldn’t be squeezed  
any more. He was also tired of taking things away 
from his employees to save money. It was clear he 
needed to do something different.

John decided to move to a new healthcare strategy, one that was based on 
identifying and eliminating risk. He worked from a few simple assumptions: 
That changes in cost follow changes in risk. That people with lower risk cost less 
to care for, and people with more risk cost more. That active risk management 
can influence risk over time. And finally, that engaging his employees would 
improve the overall performance of his business.

Simple concepts? Not really. This kind of change took courage. It took courage 
for John to convince company leadership. It took courage to tell employees about 
their shared responsibility for their own health. And it even took a little courage to 
hire Marathon Health, a company with a different perspective on healthcare. But 
because of a shared healthcare philosophy, John knew it was the right match. 

John’s courage has paid off for him and for his company. The company reduced 
its risk profile by 11.8%, saving $513,936 in the first year alone. If you ask him, 
he’ll tell you that a little courage goes a long way.



A Benefit You Can Be Proud to Offer 
John’s not alone. We hear it all the time. Employers are frustrated 

with the inability to control healthcare costs and feel like they’ve 

exhausted all their options. It’s no wonder that progressive 

executives and human resources leaders are looking for something 

bold and different, something that also sends a positive message 

to their employees. 

The benefits of working with Marathon Health are clear. Finally, 

human resources professionals and corporate executives can 

positively impact their bottom line and the lives of their employees. 

Employees get convenient access to quality healthcare. It improves 

their health and quality of life. Our clinicians can identify serious 

health problems sooner, which eliminates costly claims down the 

road. We help reduce overall healthcare costs and utilization. And 

we help companies boost productivity while enhancing employee 

recruitment, retention, and satisfaction. When you look at it like 

that, there’s really no risk at all. You’ll be proud you could give 

something back to your employees.

Full-Service Onsite Personalized Care Centers 
Marathon Health offers full-service implementation, staffing, and 

management capabilities for onsite health clinics, including primary and 

acute care, occupational health, clinical assessments, health coaching, 

disease management, and wellness services. And although other 

companies may offer some of the same services, no one else approaches 

healthcare like Marathon Health. A senior executive at one of our 

customers puts it well: “We wanted to provide healthcare, not medical 

care.” Hiring Marathon Health helped that company completely change 

its health benefits model and the results have paid off–employees are 

healthier, and healthcare cost trends have stabilized. 

Reduced Risk, Guaranteed Reward 
Our approach improves the health of your workforce and 

reduces healthcare costs for your company. How much? 

We can give you an idea before you begin.

Our proprietary ROI model analyzes your actual medical 

claims data from the past two years, including hospital 

and physician utilization. First, we isolate the costs related 

to the conditions and health problems we can treat at 

the clinic. Then we project costs and identify how much 

money your company can save with Marathon Health.

By reducing the number of employees who have health 

risks while also managing the conditions of those who 

are chronically ill, your company can achieve healthcare 

savings with the potential to triple the return on your 

investment over three years.
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CARING
Marathon Health provides integrated primary 
care, occupational health, health assessment, risk 
reduction coaching, and disease management 
services. Our strategy is supported by a HIPAA-
compliant technology platform that includes 
evidence-based health protocols, a personal 
health record, an electronic medical record, 
medical content, and a clinical management 
system that serves as a data repository for 
employee health information.

The Marathon Health onsite healthcare model 
is a total population approach that keeps the 
healthy people healthy and targets medium- and 
high-risk individuals for early intervention. 
Marathon Health improves the health status of 
your employees and reduces your company’s 
healthcare costs. 



Integrated Corporate Health Services 
To care for employees, and their spouses and dependents, Marathon 

Health has developed a fully integrated solution that includes:

+ �Primary and Urgent Care: annual exams, routine illness 
and injury care, vaccines and immunology, specialist and hospital 
referrals, emergency response, and non-work related urgent care

+ �Prevention: health risk assessments, health information and 
management, health screenings, and risk reduction coaching

+ �Health Maintenance: blood-pressure checks, weight 
management, stress management, and fitness and nutrition coaching

+ �disease and lifestyle Management: heart disease, asthma, 
chronic obstructive pulmonary disease (COPD), depression, diabetes, 
high blood pressure, low back pain, allergies, smoking cessation, 
obesity, and stress management

+ �occupational health: first report of injury, employment 
physicals, drug screenings, return to work, travel medicine, 
audiometric testing, OSHA 300 logs, respiratory fit testing, 
pulmonary function testing, and fit for duty evaluations

+ �Pharmacy: pre-packaged medication dispensing, e-prescribing, 
medication management, drug utilization review

+ �Technology: a Health Engagement System™ that features our 
eHealth Portal, a personal health record, an electronic medical 
record, evidence-based decision support tools, consumer health 
content, and data warehousing

Return on Investment 
Marathon Health has standard guidelines for measuring the 

impact and savings of its programs. We begin with a review of 

your claims, biometric screening results, and health risk assessment 

data. This analysis becomes the baseline for your employee 

population’s health status. After 12 months, we reassess 

the population. We document how many individuals 

previously outside the normal range have made progress 

on key health risk measures such as blood pressure, lipids, 

body mass index, blood sugar, and tobacco use. We also 

measure how many individuals with chronic disease are 

at the standard of care for their conditions (e.g. diabetes, 

asthma, heart disease, COPD).

Marathon Health clinics save money by:

1. �Redirecting care from physicians’ offices, emergency 
departments, and urgent care centers to an onsite health center 

2. �Dispensing medications at discounts greater than those 
available through the PBM 

3. �Reducing utilization of specialty care, hospital care,  
and prescriptions 

4. �Reducing absenteeism and boosting productivity by improving 
the health status of the overall employee population

Our experience shows a 3:1 return on investment for 

hard-dollar savings (care and medication), and up to 

a 6:1 return on investment for soft-dollar measures 

(absenteeism, presenteeism, saved time away from work).

Ready for a Change? 
If you’d like to find out more about how we can help 

your company, please visit www.marathon-health.com 

or contact one of our customer representatives at 

802.857.0400. We can guarantee you’ll be glad you did.



THANKS
There’s another emotion you often see  
when companies put Marathon Health 
to work in service of their employees: 
gratitude. 

Employees are grateful that someone took the time and cared 
enough to help them improve their health. The clinicians who care 
for them are grateful for the chance to practice meaningful and 
effective healthcare. The executives and human resources 
professionals who hire Marathon Health are grateful for the 
proven cost savings and the happier, healthier workforce. 

And we at Marathon Health are grateful too, because yet another 
customer has trusted us with this critical relationship as we 
reshape the world of healthcare. 

354 Mountain View Drive, Suite 300   •   Colchester, VT 05446   •   p 802-857-0400   •   www.marathon-health.com




